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EXECUTIVE SUMMARY

NaturPro Scientific

Growth is not the same as opportunity

The U.S. supplement category is large and still growing. The harder question is whether any one new
product is needed, differentiated, technically sound and built to survive after launch.

Easy to launch. Hard to matter.

1. Crowded categories

Al, stock formulas and premium packaging
make imitation faster. Repeat purchase still
depends on real value.

3. Higher buyer standards

A GMP certificate and a basic COA are not
enough for retailers, investors or sophisticated
buyers.

2. Ingredient economics

Whey shortages, tariffs, crop variability,
minimum orders and lead times now shape the
formula itself.

4. Narrower opportunities

Gut health, women's health, healthy aging and
muscle preservation remain strong when the
need is specific.

The winning product is not a formula plus marketing. It is a connected system of
formulation, sourcing, testing, quality, economics and claims.
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1 | MARKET STRUCTURE NaturPro Scientific

The me-too trap

Almost every high-growth category is now full of similar products. Magnesium sleep powders.
Electrolyte sticks. Mushroom coffees. Greens. Menopause blends. Longevity complexes. The labels
change faster than the product logic.

Concepts Care/of: the lesson

Care/of combined
personalization, subscriptions,
Stock formulas strong branding and Bayer
ownership. It still shut down in
2024 after losing funding. The
Premium design lesson is that a polished buying
experience is not the same as a
durable product and business

Defensible products model.

Volume is easy. Coherence is scarce.

A manufacturer can offer a ready-made capsule, gummy or powder. An agency can build the look. Al can draft
the name, claims, landing page and social content. None of those steps proves that the product solves a real
problem better than existing alternatives.

e The result is competition through ads, discounts and novelty.

® A quiz, subscription box or trademarked ingredient can support differentiation. It rarely substitutes for it.

Hype may drive the first order. Product value, margin and execution drive the
second.
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2 | INGREDIENT ECONOMICS NaturPro Scientific

The formula now begins with supply

An ingredient can be clinically appropriate and still be commercially wrong. It may work in a pilot, fail at
scale, or become uneconomic between concept approval and the first purchase order.

Farm / feedstock Processing Testing Freight + duty Brand margin

Whey protein shows the problem clearly. Demand has expanded from sports into mainstream food, healthy
aging, women's nutrition and GLP-1 companion products. Supply is constrained by cheese production and
filtration capacity. In 2026, high-protein whey prices rose sharply and some suppliers reported limited
availability. A formula built around old pricing can fail before it reaches a consumer.

e Does the product truly require isolate, or would another protein architecture work?
e Does the retail price support the dose, flavor system, manufacturing minimum and marketing cost?

e Can the brand secure supply, or is it relying on spot-market luck?

Cost of quality is real

Agriculture, yield, drying, extraction loss, testing, certification, freight and margin all belong in the price.

The right response to inflation is not automatically a cheaper ingredient. Reconsider
the full product architecture.
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2 | INGREDIENT ECONOMICS

Two vendors can still be one source

NaturPro Scientific

Tariffs, origin exposure and agricultural variability move through the entire chain: importer cost,
distributor price, manufacturer quote, brand margin and consumer price. A low quote may reflect
efficiency. It may also reflect omitted testing, weaker specifications or an economically implausible
supply chain.

ONE PROCESSOR

VENDOR A

VENDOR B

SAME BRAND RISK

Different invoices do not guarantee independent supply.

A real alternate source must answer:

Who actually manufactures and processes the
material?

Are specifications and analytical methods
equivalent?

Do research, claims and labeling still apply after
substitution?

Will flavor, color, flow, stability or testing change?

Supplier changes are product changes

A purchasing decision can also become a formula,
quality and regulatory decision. Change control
belongs upstream, before the substitute reaches
production.

~

Supply resilience is evidence of independent sources, equivalent controls and workable

change management.
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Faster output raises the value of judgment

Al can search literature, organize competitors, model costs, generate formulation patterns and
accelerate documentation. Consumer companies are already compressing product-development
timelines from years to months and months to weeks.

4 N 4 )
Al is good at Judgment must still ask
® Finding patterns ® Do meaningful doses fit?
® Producing plausible drafts ® |s the ingredient lawful and safe?
® Comparing formulas ® (Can actives be measured in the matrix?
® Accelerating routine work e  Will the claim survive scrutiny?
- J - J

The U.S. generally does not require FDA approval of a supplement formula or label before marketing. That low
federal barrier does not create a low commercial standard. It shifts responsibility to the company placing the
product into commerce. Retailers, marketplaces, investors and consumers may demand more evidence than
the government reviews in advance.

Al lowers the cost of looking expert. It does not carry responsibility for the
decision.
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4 | PRODUCT OPPORTUNITY NaturPro Scientific

Start with the need, not the trend

The strongest opportunities are not empty categories. They are poorly served needs inside crowded
ones. The product brief should define the person, problem and repeat-purchase value before it names
ingredients.

Gut health

Fiber intake, regularity, defined digestive
discomfort, strain-specific probiotics and enzyme
systems. “Microbiome balance” is too vague.

Women's health

Reproductive years, pregnancy, postpartum,
perimenopause and menopause require different
safety, nutrient and claim logic.

Medication-adjacent nutrition

Support changing intake or nutritional priorities
without implying treatment of drug side effects or
replacement of medical care.

Healthy aging

Strength, cognition, mobility, independence and
energy. Healthspan is more useful than abstract
lifespan language.

Muscle preservation

Protein, creatine, recovery and frailty are not only
sports issues. They affect aging, GLP-1 users and
independence.

Foundational needs

Protein, fiber, oral health, vision and mobility may
offer more durable value than another exotic
multi-ingredient blend.

A focused product with meaningful doses is usually more defensible than a broad

product with a more impressive label.
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5 | DEVELOPMENT DISCIPLINE NaturPro Scientific

A supplementis a system, not a formula

Claims influence dose. Dose affects serving size. Serving size affects format. Format affects
manufacturing and testing. Ingredient choices affect sourcing, stability, cost and margin. Every major
decision changes the others.

ONE

PRODUCT

A formula spreadsheet is not a finished product.

A certificate of analysis is not a quality system.

An official test method may still fail in the finished matrix.

® A contract manufacturer does not absorb the brand owner's responsibility.

The product file is becoming part of the product.
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5 | DEVELOPMENT DISCIPLINE NaturPro Scientific

Four connected readiness gates

The goal is not to identify every theoretical improvement. It is to find the decisions that must be made
before money, inventory and claims lock the company into the wrong path.

1. Product 2. Ingredient 3. Manufacturing 4. Market

Label, substantiation,
retailer files, complaints
and post-launch
control.

Need, dose, form, Source, identity, Feasibility, pilot risk,

safety, claims, cost and specification, process, testing, stability,

differentiation. method and records and change
documentation. control.

The questions that prevent expensive rework

BEFORE SUPPLIER Does the formula support the claim, format, target price and actual
COMMITMENT consumer need?
SRR R Do the ingredients, methods and manufacturing process fit the matrix?
BEFORE COMMERCIAL Are specifications, testing, stability, records and release controls ready?
PRODUCTION
TR AN Can the product survive retailer review, complaints, supplier changes and

claim scrutiny?

Remove what does not earn its place. Simpler formulas often produce better doses,
stronger claims and cleaner quality control.
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6 | INDEPENDENT OVERSIGHT NaturPro Scientific
Someone must sit on the brand side of the
table

A capable contract manufacturer is essential. Its incentives are still not identical to the brand's.
Manufacturers naturally prefer ingredients in inventory, formulas that fit existing equipment and
suppliers already in their system.

FORMULA REGULATORY

INDEPENDENT
JUDGMENT

QUALITY COMMERCIAL

NaturPro is not a contract manufacturer and does not require a client to use a particular formula, laboratory,
supplier or production partner. The role is to evaluate the product from the brand's side: whether the concept
makes sense, whether the inputs are controlled, whether the evidence matches the claim, and whether the
economics can survive commercialization.

® Product-development judgment: concept, ingredient form, dose, serving size and differentiation.
® Manufacturing and quality oversight: specifications, testing, feasibility, scale-up and agreements.
® Regulatory and claims alignment: status, safety, warnings, substantiation and commercial dose.

e Commercial diligence: cost assumptions, supply risk, documentation and post-market vulnerability.

Not to sound bigger. To miss less.
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7 | FEARLESS NATURALS USA NaturPro Scientific

Sourcing with context, not just listings

Traditional ingredient sourcing produces many names and prices while leaving the hardest questions
unanswered: who makes the material, what the records prove, whether listings share an upstream
source, and what the buyer still needs to verify.

PUBLIC CONTEXT

Ingredient identity, source story and qualification logic.

QUALIFIED BUYER

Expanded technical and commercial information.

POWER BUYER

Specifications, COAs, supplier identity, samples and quotes when approved.

What a useful listing must clarify ~ N

® Who manufactures or grows the ingredient. What Fearless does not replace

demonstrated. approval for every formula. The buyer still owns

the regulatory pathway, specification, testing
program, quality system and finished-product
claims.

® Which documents, methods, certifications and lot
records are available.

® MOQ, lead time, samples, commercial fit and
remaining buyer verification.
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8 | PRACTICAL APPLICATION NaturPro Scientific

What should be made. What should be
sourced.

NaturPro and Fearless address connected but distinct problems. NaturPro helps determine what the
product should be and how it should be controlled. Fearless helps qualified buyers identify ingredient
sources that may meet those requirements.

Readiness review

Need, formula, dose, claims, format and economics

Source criteria

Identity, process, specification, method and documents

Candidate sources

Qualified suppliers and controlled technical access

Independent decision

Brand-specific review, pilot, testing and approval

~
J

A practical starting point: Product Development Readiness Review

A defined first review can identify what must be resolved before supplier or manufacturer commitment, what
can be tested in prototype or pilot work, and what can be managed before launch. The purpose is prioritization,
not an open-ended list of theoretical improvements.

Fearless is a commercial marketplace. NaturPro consulting remains separate and independent.
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CONCLUSION NaturPro Scientific

The question after launch

Low barriers and Al will create more brands, formulas and marketing. Ingredient shortages, tariffs and
agricultural variability will make weak assumptions more dangerous. Retailers and buyers will make
incomplete documentation more disruptive. Consumers may experiment, but repeat purchase will
depend on clear value.

"Can it be launched?” is no longer the useful question.

Ask instead:

e |s the problem narrow and important enough to solve?

e |s the product technically sound and economically realistic?

e Do the formula, source, test plan, quality system and claims agree?

e |s the product strong enough to survive what happens after launch?

Choose a real problem. Build one connected product. Keep enough evidence to
defend the premium and the promise.

Selected sources and reference points

® FDA, Information for Consumers on Using Dietary Supplements
® FTC, Health Products Compliance Guidance

® Nutralngredients-USA, Care/of closure and acquisition reporting
® CRN, Tariffs and Trade in 2026

® Reuters, Al in consumer product development, July 2026

® Associated Press, global whey supply pressure, June 2026

® NaturPro Scientific service and resource materials

® Fearless Naturals USA marketplace overview

Prepared July 2026. This outlook is strategic and educational and is not legal or medical advice.
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